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The action economy arrives
The agent factory meets the audit trail
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948
local-privilege-escalation
vulnerabilities patched in one
reported run (OpenAI)3

VENDOR-REPORTED

$1.2M
stated API-credit cost of that run3

VENDOR-REPORTED

$1,279
per local-privilege-escalation
exploit in the reported run3

VENDOR-REPORTED

100
routine wet-lab tasks in OpenAI’s
BioBasicsBench6

VENDOR-REPORTED

he old argument about artificial intelligence
asked whether the models were impressive. That
question is now too small. A model may write

passable prose, code a small tool or explain a balance
sheet. The harder question is what it can do after the
answer: which system it may reach, whose authority it
carries, what evidence it produces and who notices when
it wanders. This week’s announcements were unusually
clear on the point. The industry is building an action
economy, and it is discovering that action has
paperwork.1, 2, 23, 24, 25

OpenAI supplied the loudest example. Its reported Linux
experiment used an autonomous pipeline to generate
patches for 948 local-privilege-escalation vulnerabilities.
The reported $1.2 million cost should deter anyone from
reading this as a hobby project. The more important
detail is that the work was framed around discovery,
exploitation and patching, with a stated route into
authorized government security work through Daybreak
Red. Capability is being packaged with access controls
because the alternative is not simply innovation, it is
unsupervised exploitation at scale.3, 4, 5

Cloud providers are preparing the plumbing. AWS
material on identity propagation and AgentCore
evaluation is revealing. Identity propagation keeps a
downstream action attached to the person who initiated
it. Evaluation provides a way to test policy compliance
and output quality during development and in
production. A gateway gives tools a common point of
control. These are prosaic technologies. So are brakes.
They become interesting when something powerful is
moving quickly.23, 24, 25, 27, 28

The same logic is visible in the laboratory. OpenAI’s
BioBasicsBench focuses on raw experimental data and
routine wet-lab tasks. Google’s health framework
emphasizes accuracy, safety and usefulness, with expert
review around high-risk scenarios. The companies are
not saying a model should run a laboratory alone. They
are building the argument, and the measurement, for a
specific assistant in a specific workflow. That is more
credible, even if it is less cinematic.6, 15

For buyers, this changes the diligence list. A compelling
model demonstration should be followed by a request for
tool permissions, identity handling, audit logs,
evaluation cases, fallback behavior and an account of
who owns the error. Vendor case studies can help
identify workflows. Qodo, DevRev, Franklin Templeton,
Cult.fit and Heimstaden show where firms are trying the
technology. Their claimed gains should be treated as
reported by the vendors, then tested in the buyer’s own
operating conditions.10, 11, 12, 13, 14

The public sector is already learning the same lesson.
Education announcements from Google and Microsoft
centered on teacher training, controls and guided use.
Infrastructure announcements centered on electricity,
network capacity and community terms. The political
economy of AI is becoming less abstract. A data center is
not an app update. It consumes scarce local resources,
produces local demands and, in many places, now
requires a public story that is stronger than “we have
GPUs.”7, 8, 16, 17, 18, 21, 22

The research community is writing the footnotes before
the deal closes. This week’s preprints examined
authorization, source-grounded obligations, continuous
permissions, state tracking and rule compliance under
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context compaction. That is not coincidence.
Researchers are testing the failure modes that appear
after an agent has access to a tool, an ambiguous
instruction and a long enough task to lose the plot. The
papers are preprints, but the questions are mature.36, 37,

38, 41, 44, 45

The next twelve months will reward an unfashionable
skill: saying no precisely. A sound agent program will
specify what the agent may do, what it must ask before
doing, what data it may see, what evidence it must retain
and when it must hand work to a person. That is less
thrilling than promises of a general employee in a
browser tab. It is also how organizations keep the upside
of automation without giving a probabilistic system a
blank cheque.24, 25, 27, 32, 34, 35

AI is becoming operational infrastructure. The organizations that prosper will
treat it with the same discipline they apply to payments, production systems and
privileged access.
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